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Synopsis

In order to be successful in today’s competitive landscape, a college football coach needs to have
the same skills as a high-achieving CEO. The Management Ideas of Nick Saba covers the
mindsets, management style, and performance tips that Alabama Crimson Tide Football Head
Coach Nick Saban used to become a 4 time national championship winning coach. This brief case
study will give you the tools to manage your organization from one of the best executives in the
country.Here are just some of the key takeaways that you will receive after reading this case study
on leadership: -How Nick Saban sets goals for his players and his program.-How a positive attitude
can help your team overcome adversity.-The value of time management and why you should "invest
your time".-How to bounce back from defeat and mistakes.-Perform at a higher level by eliminating
distractions.Nick Saban is widely considered to be one of the best college football coaches in
history. He has won 4 national championships, with 3 titles in a 4 year time span. He has twice been
named the Associated Press Coach of the Year. And he has won the SEC conference
championship 5 times, during the period when the SEC was considered to be the best football
conference in America. However, the lessons from this book isn’t about football. Although sports
coaches can definitely use these lessons to help their team, the ideas on management, leadership
and performance can be applied anywhere. Any team, business, or individual performer can apply
these techniques to achieve their goals.Learn how to create a process of excellence like Nick

Saban today!(Formerly published as Nick Saban: Creating a Process of Excellence.)
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Customer Reviews

| bought this book to learn how Coach Saban recruits and | got so much more. | respect anyone that
is at the top of their game but this book is much more. A great book for everyone, parent, leader,

and coach. Highly recommended !!

Great book, not shocking. These guys work hard to maintain their skills, fitness, etc. Reinforced my

thinking and provide me with new "stories" to tell when interviewing or motivating employees.

This is a great short read that does a phenomenal job highlighting the winning philosophy of Coach
Saban. I'd recommend this to everyone. | liked this presentation so much I've just purchased the

other four booklets from these folks.

| recommend anything written by or about Nick Saban. He is a man of character and a role model to

all. He teaches discipline, self confidence and pride in what you do. Buy it, you won’t be sorry.

Great reading material for a really short trip. | wish it was a bit longer. Several of the books Nick

Saban has co-authored are more indepth but this does capture a lot of press clipping material

This case management approach distils the essential elements of Coach Saban’s "Process" and

gives reader’s an opportunity to apply those elements to succeed in every aspect of life.

There are several inexcusable grammatical errors in the book. Great content, but please use a

better proofreader before going to print.

Love this man’s management philosophy yet dislike Alabama football! How could this be? Try my

new invention! - Versa-Bands dot com
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